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WORKER HOUSING PLANNING, DESIGN
AND CONSTRUCTION

We plan, design and oversee the construction of housing to
accommodate workers during project construction and opera-
tion. In so doing, we seek to provide a more sustainable alterna-
tive to the traditional construction camp and operations village,

including the creation of a better quality of life for workers and
stronger relationships with nearby communities.
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EXAMPLE PROJECTS

BULYANHULU - Tanzania - Barrick
Barrick commissioned rePlan to prepare a Social Development

and Housing Plan for its Bulyanhulu Mine in northwestern
Tanzania. Instead of the typical operations village, rePlan seeded
accommodation for operations workers into two nearby villages and
provided a range of housing types, plot sizes and infrastructural
systems to cater to different needs. Designs encouraged
ongoing improvements and provided opportunities for on-plot
economic activities, including marketing gardening and small-
scale manufacturing. Mineworkers were encouraged to select the
combination that best met their family’s needs and to purchase
their houses from Barrick over time.

SANGAREDI - Guinea - Global Alumina

rePlan was commissioned by Global Alumina to prepare a community
master plan and design housing, facilities and infrastructure for
workers building the Sangaredi alumina refinery in Guinea. Housing,
community facilities and infrastructure were conceived from the
outset as permanent, so that construction workers could live in
the community during refinery construction and refinery employees
could move in during the operations phase. This approach results in
substantial capital savings for the client, and a more comfortable,
sustainable living environment for workers now and in the long
term.

SOYO - Angola - Chevron

rePlan was commissioned to develop a comprehensive housing
and infrastructure strategy for Chevron’s Angola LNG Soyo Project,
covering worker accommodation for the construction and operation
phases of the Project and a master plan for the upgrading of the
nearby Soyo Town. rePlan identified synergies between the client’s
Project requirements and the needs of the community, for both
housing and infrastructure. rePlan’s strategy included options for
the Company to expand the camp as necessary. Permanent housing
was also designed to be transferred, long term, for community uses
or to local residents themselves.

TENGIZ - Kazakhstan - TengizChevroil

In 2008, TengizChevroil commissioned rePlan to provide
assistance in the planning of Future Growth Concepts for its oil
field in western Kazakhstan. rePlan developed planning options for
the upgrading and expansion of existing worker and management
accommodations, including a comprehensive building assessment
and risk analysis. These options presented a range of live/work
opportunities, including improved single worker accommodation,
conversion of construction camps into operations villages, and
integration of long-term housing and associated infrastructure and
facilities into nearby communities.

13



TRAINING AND CAPACITY BUILDING

We facilitate workshops and other training programs on social
responsibility for client personnel at the corporate and site levels.
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EXAMPLE PROJECTS

IFC TRAINING WORKSHOP - Columbia - The World Bank Group

rePlan developed and delivered a pilot training course for the
International Finance Corporation on land acquisition and resettle-
ment. The three-day course was designed to familiarize practitio-
ners with the International Finance Corporation’s social perfor-
mance standards related to assessment and resettlement, so
that they could work with the IFC in the future. rePlan’s staff and
assembled speakers provided presentations, practical examples,
workshops and reference material in both English and Spanish.

MANAGEMENT SEMINARS - Ghana - Newmont

rePlan was commissioned by Newmont to prepare and hold a
series of management seminars for senior executives from various
offices and projects to learn about and discuss approaches to land
acquisition and resettlement. Focusing on real world examples,
these seminars proved successful in building corporate under-
standing of the risks, impacts and issues related to the involuntary
resettlement and how best to manage them.
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COMMUNITY DEVELOPMENT AND ENGAGEMENT

Everything we do builds from a broad, inclusive and continuous
process of relationship-building between a company and its stake-
holders. This process includes a range of activities from commu-
nity forums and participatory planning activities to group-specific
workshops and informal dialogue, and is designed to span an en-
tire project lifecycle. It is through these activities that we learn the
needs and cultural norms of stakeholders, what type of information
they want and need and in what format, how often they want to be
engaged and how local development processes are defined. The
approach allows all stakeholders to work together to ensure equi-
table sharing of potential project benefits, creating the basis for
long-term community sustainability.

PROJECT EXAMPLES

ESSAKANE - Burkina Faso - Gold Fields / Orezone / IAMGOLD

At Essakane in the Sahel region of north-eastern Burkina Faso,
rePlan prepared a Social Impact Assessment and a Resettlement
Action Plan. Both documents drew on extensive stakeholder en-
gagement, including detailed negotiations with representatives of
project-affected people, and resulted in inclusive preparation and
implementation of livelihood restoration and community develop-
ment programs designed to enhance traditional livelihoods, sup-
port development of alternative livelihoods, and put in place sus-
tainable economic activities independent of the gold resource.
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PUEBLO VIEJO - Dominican Republic - Barrick

rePlan prepared Social Impact Assessments, a Resettlement Ac-
tion Plan and a Transmission Line Easement Acquisition Plan in
support of Barrick’s redevelopment of the Pueblo Viejo Gold Mine
in the Dominican Republic. Preparation of the SIAs and associ-
ated action plans drew on extensive stakeholder consultations,
leading to free, prior and informed consent, and development of
broad based livelihood restoration and community development ini-
tiatives designed to facilitate community empowerment, build local
capacities and support sustainable improvements in the well-being
of project-affected people.

TARKWA - Ghana - Gold Fields

At what is now the largest open cast gold mine in Africa, rePlan
managed the negotiation with, and resettlement of, approximately
22,000 people at Gold Fields International’s Tarkwa Mine. The
complex negotiation process involved 14 impacted communities
and over 80 formal negotiation meetings with committees, local
traditional leaders, and local and regional governments.
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OUR TEAM : PRINCIPALS

John van Nostrand, B Arch, FRAIC, MCIP, RPP

John is the founding principal of rePlan and its partner firms, plan-
ningAlliance and regionalArchitects. John has more than 30 years
experience managing the social dimensions of large-scale natural
resource extraction projects, and has served as Project Director of
many of rePlan’s most complex projects. John’s professional expe-
rience includes urban and rural planning, urban design, architectur-
al and housing design, project and construction management, land
tenure design and administration, municipal engineering design,
local government management, housing finance and management,
environmental analysis and planning, and community develop-
ment programming. John has written and lectured extensively on
housing and community development issues, and has developed
and promoted a variety of innovative planning, administrative and
financial approaches. John is a longstanding adjunct professor at
the University of Toronto’s Faculty of Architecture, Landscape and
Design, is a member of the Canadian Institute of Planners and
the Ontario Association of Architects, and a Fellow of the Royal
Architectural Institute of Canada.
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Graeme Burt, BA, MSc (Geog), MCIP, RPP

Graeme is a principal of rePlan and its partner firm planningAl-
liance. Graeme has close to 15 years of project experience in
planning, community engagement, impact assessment and social
development. He has worked with a broad range of private sector
clients in North America and overseas, including Barrick, Newmont
and Chevron. Graeme’s work emphasizes the linkages between
physical, environmental and socio-economic planning, and is
founded on a commitment to extensive disclosure, consultation
and participatory planning activities. He has led the preparation
of a number of Social Impact Assessments, as well as the prepa-
ration and implementation of various Resettlement Action Plans,
Stakeholder Engagement, Action Plans and Worker Housing Action
Plans, among others. Graeme is a graduate of McGill University
(1995), and received an MSc in Geography from Pennsylvania
State University (1997). He has written and lectured widely on
issues relating to sustainable community development, and is a
member of the Canadian Institute of Planners, and Registered
Professional Planner.
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KEY ASSOCIATES

Anna Dunets Wills, BSc, MEng, PEng

Anna is a Municipal Engineer with 27 years of project experience
in southern Canada, the High Arctic, Africa, Latin America and
Eastern Europe. Her particular specialty is in the planning and
design of community-based municipal infrastructure, including
water, sanitation, road and drainage systems. Anna’s years in
developing regions have convinced her that to be truly sustainable
the design, construction and maintenance of community infrastruc-
ture must be based on local input, expertise and resources. In
recent work with natural resource companies in Africa and Europe,
Anna has been involved in the design of appropriate and sustain-
able infrastructure service levels for impacted communities and of
the management strategies for such public-private systems. Anna
received a B Sc in Civil Engineering from the University of Toronto
(1976) and a Masters in Engineering (1989) from the University
of Alberta.
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Chris Johnstone, BA, MA

Chris is a senior social assessment and project management spe-
cialist. Chris was based in Asia for ten years, where he completed
an extended assignment with the United Nations Development
Program. He later served as Canada’s Honorary Consul and devel-
opment program manager in Mongolia, while concurrently acting
as the Country Manager of a leading Canadian resource sector
investor in the country. Before joining rePlan full time in 2004,
Chris worked with the firm on a number of its Asia projects, bring-
ing broad sustainable development and social impact assessment
experience to his work. Chris graduated from the University of
Toronto (1987), and received an MA in History from the University
of Waterloo (1990), with a particular focus on Canada’s refugee
policy and record of international development assistance.

Karen Nasmith, BEng, MUP, RPP, MCIP

Karen is an Industrial Engineer and Urban Planner. Over the past
ten years, she has gained a diverse range of experience, including
carrying out systems analysis in the Oil Sands of Northern Alberta,
engaging with farmers to examine the role of public participation
in Pueblo, Mexico, managing social impact assessments in the
Caribbean, and, more recently, developing an expertise in the
planning implications of urban mines. Her engineering background
and expertise in environmental and land use planning provide her
with an in-depth multi-disciplinary understanding of the needs of
both natural resource companies and the communities in which
they operate. Karen has an undergraduate degree in Industrial
Engineering from Dalhousie University and received a MUP (2001)
from McGill University in Montreal.

Jay Petrunia, BSc, MES

Jay has a social and physical planning background that comple-
ments his 12 years of natural resource sector, regional and urban
planning, and community development work. Since joining rePlan
in 2004, he spent two years in Ghana working with local com-
munities, local government, IFC and Newmont on the completion
and subsequent implementation of the Ahafo Resettlement Action
Plan — Newmont’s inaugural and highly successful mine operation
in Africa. His work in Ghana and on other resettlement projects
emphasized compliance with World Bank Group standards and
policies primarily related to land acquisition, impact mitigation, and
public consultation and disclosure. For the last two years, Jay has
been living and working in Jordan, working with local governments
and communities on urban and regional plans, including affordable
housing and resource plans.

Emma West, BSc, MSc, MCIP, RPP, LEED® AP

Emma has over ten years of experience in environmental and land
use planning. Her work at various scales — from Regional and
Official Plans to Secondary and Site Plans - is informed by her
scientific education and technical knowledge of natural systems.
Emma works to integrate leading-edge sustainability principles with
community planning and urban design. Emma firmly believes that



good planning and urban design results when environmental and
social goals are balanced with economic ones. Emma is a LEED
Accredited Professional and has extensive experience in preparing
Natural Heritage Plans and Environmental Assessments.

KEY PROJECT MANAGERS

James Criste, BAE, MBA, MA

Jim has managed private, public, and non-profit development
activities in the field in Latin America, Africa and Asia. He has
worked for over 10 years as the Chief of Party level in EI Salvador,
Ethiopia, Costa Rica, Kiribati and the Dominican Republic, heading
up both national and multi-country operations. Jim’s interest and
experience focus on participatory community-based planning and
development activities, including resettlement planning and imple-
mentation. He has lived and worked overseas for 21 years in 11
different countries and has carried out short-term assignments in
24 others.

Janet Fishlock, BA, MSW

As a community development practitioner, Janet has worked in
Canada, Ghana, Nigeria and Tanzania. Her skills include: con-
ducting socio-economic research using a variety of participatory
methods; community organizing and facilitation; board/ staff devel-
opment and training; program design and implementation; and
economic development planning. At rePlan, Janet worked on a
Barrick owned project to develop and implement a concept plan for
mine worker housing and associated social development initiatives
at their Bulyanhulu operation in Tanzania and on a resettlement of
over 20,000 people in Ghana, West Africa for Gold Fields. For both
projects, she: designed and implemented community consultation
and participation processes; developed appropriate programs to
support the health and growth of the local community (socially and
economically); collected and analysed relevant data; and, worked
with mine management to develop policies, procedures and action
plans to strengthen their relationships with community groups and
leaders.
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Jonathan Jenness, BA, MA

Jonathon has 40 years’ experience in the management of resettle-
ment and social development projects in Africa. He is familiar
with, and committed to resettlement planning best practice, and
has worked extensively for key multilateral institutions, including
the World Bank, the UN Food and Agriculture Organization, the
United Nations Development Program, and the United Nations High
Commissioner for Refugees, and for a number of private sector cli-
ents. He joined rePlan six years ago and has most recently advised
on the resettlement for Barrick’s North Mara Mine in Tanzania.

Edwin Urresta, MA, JD

Edwin has 24 years of experience as Chief of Party, Project
Manager and Consultant to governments and private organizations
in Latin America and Southeast Asia. He has led resettlement,
land tenure, policy development and legislative drafting, and insti-
tutional building projects in Ecuador, East Timor, the Dominican
Republic and Panama with rePlan, the World Bank, USAID, UN
and IDB. Main interests include: land titling, land law and policy,
resettlements and development programs. Edwin has experience
in leading interdisciplinary and cross cultural teams and in engag-
ing with stakeholders from a great variety of countries and social
contexts.
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PROJECTS BY COUNTRY

ANGOLA

Angola LNG Project Worker
Housing and Community
Development Plans, Chevron

ARMENIA

Kapan Mine Resettlement,
Community Consultation and
Disclosure Plans, Dundee
Precious Metals

BULGARIA

Chelopech Mine Social Impact
Scoping, Dundee Precious
Metals

Kumovgrad Mine Resettlement
and Community Development
Plan, Dundee Precious Metals

BURKINA FASO

Essakane Mine Resettlement
and Social Impact Assessment,
Orezone/Gold Fields
International

CANADA

Timmins Mine Pre-Feasibility
Study, Goldcorp

Fort McKay New Town, Fort
McKay First Nation

Five Oil Sands Community
Master Plans, Regional
Municipality of Wood Buffalo

DEMOCRATIC REPUBLIC OF
CONGO

Mongbwalu Project
Resettlement and Social
Review, AngloGold Ashanti

DOMINICAN REPUBLIC

Pueblo Viejo Mine, Power
Line and Power Plant Social
Impact Assessments, Barrick
Corporation

Pueblo Viejo Mine and Power
Line Resettlement Plans,
Barrick Corporation

ECUADOR

Fruta Del Norte Resettlement,
Review and Assistance
Kinross Aurelian

GHANA

Ahafo South Mine Stage 1
Resettlement and Community
Development Plans, Newmont
Corporation

Ahafo South Mine Stage 2
Resettlement and Community
Development Plans, Newmont
Corporation

Akyem Mine Resettlement and
Community Development Plan,
Newmont Corporation

Iduapriem Mine Ajopa
Project Resettlement Review,
AngloGold Ashanti

Obuasi Mine Dokyira
Resettelement Action
Plan Review and Update
AngloGold Ashanti

Tarkwa Mine Resettlement and
Community Development Plans,
Gold Fields International

GUATEMALA

Fenix Mine Worker Housing
and Community Planning Study,
Skye Resources

GUINEA

Guinea Refinery Resettlement
and Community Development
Plans, Rio Tinto Alcan

Sangaredi Refinery Town,
Global Alumina Corporation

Siguiri Mine Project
Resettlement and Social
Review, AngloGold Ashanti

KAZAKHSTAN

TCOV/SV Long Term Camp
Utilization Study of Alternatives,
Tengiz Chevron

NIGERIA

OKLNG Project Resettlement,
Community Development and
Influx Management Plans,
Chevron/Shell/BG Group/NNPC

PAKISTAN

Tethyan Social Assessment,
Barrick

PANAMA

MPSA Resettlement Action Plan
Inmet

PAPUA NEW GUINEA

Porgera Mine Resettlement
Review, Barrick Corporation

PERU

Antamina Mine Community
Study, Noranda

La Granja Project Resettlement
and Social Review, Rio Tinto

Conga Resettlement Review,
Newmont

PHILIPPINES

Didpio Project Resettlement
Review, OceanaGold

REPUBLIC OF CONGO

Kouilou Project Compensation,
In-migration and Speculation
Management, Stakeholder
Engagement, Community
Development and HIV-

AIDS Management Plans,
MAGINDUSTRIES

SOUTH AFRICA

Mdantsane Resettlement
Project, Eastern Cape Provincial
Government

Sedibelo Resettlement Review,
Barrick Corporation

TANZANIA

Bulyanhulu Mine Worker
Community, Barrick Corporation

North Mara Mine Resettlement
and Community Development
Plan, Barrick Corporation

TURKEY

Kisladag Social Impact
Assessment, Eldorado Gold
Corporation

Copler Resettlement
Review and Action Plan
Anatolia Minerals

ZAMBIA

Copperbelt Social Management
Plan, Government of Zambia/
World Bank/Zambian Copper
Mines

NKana/NChanga Mines
Privatization, Armin Mining/
Barrick/Rio Algom



PROJECTS BY CLIENT

ANATOLIA MINERALS

Copler Resettlement Review
and Action Plan, Turkey

ANGLOGOLD ASHANTI

Iduapriem Mine Ajopa Project
Resettlement Review, Ghana

Mongbwalu Project
Resettlement and Social
Review, Democratic Republic of
Congo

Obuasi Mine Dokyira
Resettelement Action Plan
Review and Update, Ghana

Siguiri Mine Project
Resettlement and Social
Review, Guinea

AVMIN MINING
CORPORATION

Nkana/Nchanga Mines
Privatization, Zambia

BG GROUP

OKLNG Project Resettlement,
Community Development and
Influx Management Plans,
Nigeria

BARRICK CORPORATION

Bulyanhulu Mine Worker
Housing Plan, Tanzania

North Mara Mine Resettlement
and Community Development
Plan, Tanzania

Pueblo Viejo Mine, Power Line
and Power Plant Social Impact
Assessments, Resettlement
Plans, Dominican Republic

Porgera Mine Resettlement
Review, Papua New Guinea

Sedibelo Resettlement Review,
South Africa

Tethyan Social Assessment,
Pakistan

CHEVRON

OKLNG Project Resettlement,
Community Development and
Influx Management Plans,
Nigeria

Angola LNG Project Worker
Housing and Community
Development Plans, Angola

DUNDEE PRECIOUS METALS

Chelopech Mine Social Impact
Scoping, Bulgaria

Kapan Mine Resettlement,
Community Consultation and
Disclosure Plans, Armenia

Krumovgrad Mine Resettlement
and Community Development
Plans, Bulgaria

ELDORADO GOLD
CORPORATION

Kisladag Project Social Impact
Assessment, Turkey

GLOBAL ALUMINA
CORPORATION

Sangaredi Refinery New Town,
Guinea

GOLDCORP

Timmins Mine Pre-Feasibility
Study, Canada

GOLD FIELDS
INTERNATIONAL

Essakane Mine Resettlement,
Community Development and
Influx Management Plans,
Burkina Faso

Tarkwa Mine Resettlement and
Community Development Plans,
Ghana

GOVERNMENT OF ZAMBIA

Copperbelt Social Management
Plan, Zambia

IAMGOLD

Essakane Mine Resettlement,
Community Development and
Influx Management Plans,
Burkina Faso

IFC

Training Course on Performance
Standards, Colombia

INMET

MPSA Resettlement Action
Plan, Panama

KINROSS

Fruta Del Norte Resettlement
Review and Assistance,
Ecuador

MAGINDUSTRIES

Kouilou Compensation,
In-migration and Speculation
Management, Stakeholder
Engagement, Community
Development and HIV-AIDS
Management Plans, Republic
of Congo

NEWMONT

Ahafo South Mine Stage 1
Resettlement and Community
Development Plans, Ghana

Ahafo South Mine Stage 2
Resettlement and Community
Development Plans, Ghana

Akyem Mine Resettlement and
Community Development Plan,
Ghana

NORANDA

Antamina Mineworker Housing
and Community Planning Study,
Peru

OCEANAGOLD

Didpio Project Resettlement
Review, Philippines

rePlan inc.
PHELPS DODGE

Nkana/Nchanga Mines
Privatization, Zambia

REGIONAL MUNICIPALITY OF
WOOD BUFFALO

Five Oil Sands Community
Master Plans, Alberta

RIO ALGOM

Nkana/Nchanga Mines
Privatization, Zambia

RIO TINTO ALCAN

Guinea Refinery Resettlement
and Community Development
Plans, Guinea

La Granja Project Resettlement
and Social Review, Peru

SHELL

OKLNG Project Resettlement,
Community Development and
Influx Management Plans,
Nigeria

SKYE RESOURCES

Fenix Mine Worker Housing
and Community Planning Study,
Guatemala

TECK COMINCO

MPSA Resettlement Scoping
Study, Panama

WORLD BANK

Copperbelt Social Management
Plan, Zambia

ZAMBIAN COPPER MINES

Copperbelt Social Management
Plan, Zambia
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317 Adelaide Street West, 2nd Floor
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